School District 145

Board of Education

Official Minutes

6 January 2011
The regular January meeting of the School District 145 Board of Education was called to order on Monday, January 6, 2011 at 7:08 P.M., in the Central Office Board Room, 14511 Heywood Street, Waverly, Nebraska.
The Chairperson, at the beginning of the meeting, announced and informed the public that a current copy of the Open Meetings Act is posted on the back wall of the meeting room.

Notice of the meeting was given in advance by posting in accordance with the Board of Education approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  Availability of the agenda was communicated in the posted notice and a current copy of the agenda was maintained as stated in the posted notice.
Members present for Roll Call were David Doran, Dennis Francke, Andy Grosshans, Alan Retzlaff , Dale Rolofson, and Bruce Sedivy.  
The Pledge of Allegiance was recited.
Business Manger Robin Hoffman administered the Oath of Office to new term Board Members David Doran and Dennis Francke and newly elected Board Member Bruce Sedivy.

There was board consensus to appoint Superintendent Bill Heimann as Temporary Chairperson.
In accordance with board policy, all members are eligible for election to the respective offices. 

Following Superintendent Heimann’s request for nominations for President, Dennis Francke was nominated and elected.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Naye = None.

Superintendent Heimann relinquished temporary chair duties to the newly elected President. 

President Francke requested nominations for Vice-President.  Andy Grosshans was nominated and elected.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Naye = None.
President Francke requested nominations for Treasurer.  Dale Rolofson was nominated and elected.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Naye = None.  

President Francke called for nominations for Secretary.   David Doran was nominated and elected.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Naye
 OFFICIAL MINUTES                                         -2-                                         6 JANUARY 2011
= None.
Retzlaff / Rolofson (M/S) that the agenda is approved as presented.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Nay = None.

The Board of Education heard a presentation on Hamlow Elementary writing instruction presented by teachers Kim Frantzen, Jenny Wyatt, and Jennifer Baumeister.
The Board of Education heard a presentation by Lancaster County Sheriff’s Deputies Joe Gehr and Jeff Moeller on the School Resource Officer program and new contract.
The Board of Education heard a presentation on Nebraska Department of Education Rule 10 Changes from Waverly High School Principal Ryan Ricenbaw and Counselors Jason Boitnott and Kelly Verkamp. 
The Board of Education reviewed the written administrator reports.

Superintendent Heimann reported to the Board of Education on Legislative Bill 18 introduced to move the state aid certification date to July 1 for 2011 and revise the State Aid Formula.
Member Doran reported on the Buildings, Grounds, and Transportation Committee meeting held prior to the regular board meeting.

Member Sedivy reported on new board member orientation held during the month.
Brady Rohlfs addressed the Board in support of the School Resource Officer Program.
Grosshans / Doran (M/S) for approval of the following agenda items as part of the Board of Education’s consent agenda and moved for their approval:

· Minutes of the December 6, 2010 regular meeting.
· Appointed Robin Hoffman, Business Manager, as Board Recording Secretary.
· Classified staff employee reassignment and new hire of Kelly Geiler, Regular Education Teacher Assistant, Waverly Middle School, reassignment from five days to two days per week, effective January 4, 2011 and Lori Kasra, Regular Education Teacher Assistant, Waverly Middle School, three days per week, 7 hours per day, hourly pay rate is $8.80, effective January 4, 2011.
· Extra – duty assignment resignation of Christy Scott, Waverly High School, 9th Grade Volleyball Coach, effective for  the 2011-12 season.
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· Fund balances as of December 27, 2010 of General = $505,388.01; Building = $221,342.70; Bond 2010 Debt = $146,169.88; Bond 2008 Debt = $258,293.31; Bond 05/06 K-8 Construction = $177,742.81; Bond 05/06 K-8 Debt = $37,972.59; Bond 05 9-12 Debt = $97,776.00; Hot Lunch = $137,302.46; 2003 QCPU = $14,495.42; 2010 QCPU = $328,905.58; and Depreciation = $226,898.22.
· Imprest, Payroll, and General Fund Claims for 1-06-11 in the amount of $1,315,334.07.

· Special Building Fund Claims for 1-06-11 in the amount of $3,306.35.

· Qualified Capital Purpose Undertaking Fund claims for 1-06.2011 in the amount of $28,213.73.

· Bond Debt Service Claims for 1-06-11 in the amount of $5,200.00.

Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Nay = None.
Retzlaff / Sedivy (M/S) to approve the appropriate changes in fund signature cards.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Nay = None.

Doran / Rolofson (M/S) to approve the second reading of Board Policy 2200 –Administrative Positions.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Nay = None.

Rolofson / Grosshans (M/S) to conduct the first reading of Board Policy 5023 – Graduation Requirements/Credits.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Nay = None.

Doran / Rolofson (M/S) to approve the student exchange program application from Program of Academic Exchange (PAX).  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Nay = None.

Retzlaff / Doran (M/S) to approve an agreement for architectural services with the DLR Group for the door replacement work at Hamlow Elementary, Eagle Elementary, and Waverly Intermediate School, at a cost not to exceed $15,000.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Nay = None.

At 8:58 P.M., Retzlaff / Doran (M/S) to convene in closed session  to discuss collective bargaining strategy, and to review or discuss job performance  evaluations of personnel to prevent the needless injury to the reputation of the employee. Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Nay = None.
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bargaining strategy, and to review or discuss job performance evaluations of personnel to prevent the needless injury to the reputation of the employee.   
At 9:39 P.M., Grosshans / Retzlaff (M/S) to reconvene open session.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Rolofson, Sedivy; Voting Nay = None.
The Board of Education discussed the 2011 – 2012 School Calendar, School Resource Officer, Policy 4750 – Separation Benefit Program, and the Budget Calendar for 2011 – 2012. 
President Francke adjourned the meeting at 10:38 P.M.

Attest:  _____________________________


     Board Secretary                                   
______________________________________








Robin L. Hoffman, Recording Secretary

