School District 145

Board of Education

Official Minutes

3 February 2011
At 6:51 P.M., February 3, 2011, at the Central Office Board Room, 14511 Heywood Street, Waverly, Nebraska, President Dennis Francke convened a public hearing for the purpose of hearing support, opposition, criticism, suggestions, or observations of taxpayers relating to the 2010 – 2011 proposed amended budget and to consider amendments relative thereto. Consideration will be given to amend the Bond Fund by $3,320,000 reflecting the call for redemption of the Series 2004 Bonds and issuance of the Series 2010 Refunding Bonds.
Members present for roll call were David Doran, Dennis Francke, Andy Grosshans, Alan Retzlaff and Bruce Sedivy.  Dale Rolofson was absent and excused.
Following discussion and opportunity for audience comment, President Francke adjourned the hearing at 6:54 P.M.
The regular February meeting of the School District 145 Board of Education was called to order on Wednesday, February 3, 2010 at 6:55 P.M., in the Central Office Board Room, 14511 Heywood Street, Waverly, Nebraska.
The Chairperson, at the beginning of the meeting, announced and informed the public that a current copy of the Open Meetings Act is posted on the back wall of the meeting room.

Notice of the meeting was given in advance by posting in accordance with the Board of Education approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  Availability of the agenda was communicated in the posted notice and a current copy of the agenda was maintained as stated in the posted notice.
Members present for Roll Call were David Doran, Dennis Francke, Andy Grosshanns, Alan Retzlaff, and Bruce Sedivy.  Dale Rolofson was absent and excused.  
The Pledge of Allegiance was recited.
Retzlaff / Sedivy (M/S) that the agenda is approved as presented.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Sedivy; Voting Nay = None; Absent = Rolofson.

The Board of Education heard a presentation by Renee Hunt, Special Education Director, on the School District 145 – Waverly Special Education Program.

The Board of Education reviewed the written administrator reports.

Superintendent Bill Heimann reported to the Board of Education on the loss of State of Nebraska school funding and legislation.
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Committee Chairperson Retzlaff reported on the Buildings, Grounds, and Transportation Committee meeting held prior to the regular board meeting.

Board members reported on the NASB Legislative Issues Conference attended in January.

President Francke reviewed the Board of Education Committee assignments.

Doran / Grosshans (M/S) for approval of the following agenda items as part of the Board of Education’s consent agenda and moved for their approval:
· Minutes of the January 6, 2011 regular meeting and January 17, 2011 special meeting.
· Certified staff employee resignation of Lori Rezac, Speech – Language Pathologist, effective at the end of the 2010 – 2011 contract year.
· Classified staff employee resignation of Rosa Santa Cruz – Irland, Waverly Intermediate School, Health Assistant, effective January 13, 2011.
· Extra – duty assignments for 2010 - 2011 of Tammy Tegler, Varsity Girls Tennis, Category V, Level I, effective January 12, 2011 and Tammy Tegler, Varsity Boys Tennis, Category V, Level I, effective January 12, 2011 (for 2011 - 12 season).
· Fund balances as of January 31, 2011 of General = $1,456,746.13; Building = $222,503.49; Bond 2010 Debt = $170,735.16; Bond 2008 Debt = $313,454.83; Bond 05/06 K-8 Construction = $177,755.31; Bond 05/06 K-8 Debt = $118,104.84; Bond 05 9-12 Debt = $116,573.02; Hot Lunch = $153,073.52; 2003 Qualified Capital = $33,957.76; 2010 Qualified Capital = $316,261.35; and Depreciation = $226,985.23.
· Imprest, Payroll, and General Fund Claims for 2 – 3 - 11 in the amount of $1,272,027.50.

· Special Building Fund Claims for 2 – 3 - 10 in the amount of $6,497.00.

· Qualified Capital Purpose Undertaking Fund Claims for 2 – 3 – 11 in the amount of $16,473.33.

· Bond Debt Service Claims for 2 – 03 - 11 in the amount of $350.00.

Voting Aye = Doran, Francke, Grosshans, Retzlaff, Sedivy; Voting Nay = None; Rolofson = Absent.

Retzlaff / Doran (M/S) to amend the 2010 - 11 Budget to increase the Bond Fund by $3,320,000.00 to reflect the call for redemption of the Series 2004 General Obligation Bonds and the issuance of the Series 2010 General Obligation Refunding Bonds. The budget will be OFFICIAL MINUTES                                  -3-                                            3 FEBRUARY 2011
increased from $4,752,637.00 to $8,072,637.00.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Sedivy; Voting Nay = None; Rolofson = Absent.  The tax requirement and tax levy are not affected by this addition. The revision is required to provide additional budget authority to pay the outstanding principal on the Series 2004 Bonds.
Grosshans / Doran (M/S) to approve the 2011 - 12 school calendar.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Sedivy; Voting Nay = None; Rolofson = Absent.
Sedivy / Retzlaff (M/S) to conduct the second reading of Board Policy 5023 – Graduation Requirements/Credits.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Sedivy; Voting Nay = None; Rolofson = Absent.

Grosshans / Sedivy (M/S) to recognize the Waverly Education Association as the exclusive bargaining agent of faculty for the purpose of negotiating the terms and conditions of employment for the 2011 - 12 school year.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Sedivy; Voting Nay = None; Rolofson = Absent.

Retzlaff / Grosshans (M/S) to approve an inter-local agreement with the Lancaster County Sheriff’s Office for the services of a School Resource Officer, effective August 1, 2011 through July 31, 2013, at a cost of $10,852 in year one, and an increase of 2.5% for year two.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Sedivy; Voting Nay = None; Rolofson = Absent.

At 7:58 P.M., Grosshans / Doran (M/S) to convene in closed session to discuss collective bargaining strategy, and to review or discuss job performance evaluations of personnel to prevent the needless injury to the reputation of the employee.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Sedivy; Voting Nay = None; Rolofson = Absent.
President Francke restated that the closed session is limited to the subject matter of collective bargaining strategy, and to review or discuss job performance evaluations of personnel to prevent the needless injury to the reputation of the employee. 
At 8:24 P.M., Doran / Sedivy (M/S) to reconvene open session.  Voting Aye = Doran, Francke, Grosshans, Retzlaff, Sedivy; Voting Nay = None; Rolofson = Absent.
The Board of Education discussed the District Climate Survey and Legislative Issues including the Court of Industrial Relations and retirement rates.
The Board of Education reviewed upcoming Board activities.
President Francke adjourned the meeting at 9:45 P.M.
Attest:  _____________________________           _______________________________

     Board Secretary                                        Robin L. Hoffman, Recording Secretary

