School District 145

Board of Education

Official Minutes

6 July 2010
The regular July meeting of the School District 145 Board of Education was called to order on Tuesday, July 6, 2010 at 7:05 P.M., in the Central Office Board Room, 14511 Heywood Street, Waverly, Nebraska.
The Chairperson, at the beginning of the meeting, announced and informed the public that a current copy of the Open Meetings Act is posted on the back wall of the meeting room.

Notice of the meeting was given in advance by posting in accordance with the Board of Education approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  Availability of the agenda was communicated in the posted notice and a current copy of the agenda was maintained as stated in the posted notice.
Members present for Roll Call were Linda Bevans, David Doran, Dennis Francke, Alan Retzlaff , and Dale Rolofson.  Andy Grosshans was absent and excused.
The Pledge of Allegiance was recited.
Retzlaff / Rolofson (M/S) approving the agenda. Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.
The Board of Education reviewed the written administrator reports.

Transportation Director Carleen Dowding reviewed the Annual Transportation Report with the Board of Education.

Waverly High School Assistant Principal / Activities Director Mitchell Stine provided the Board of Education with an update on extra – duty positions.
Superintendent Bill Heimann reported to the Board of Education on the upcoming all staff breakfast, new teacher luncheon, and the Nebraska Department of Education Budget Webinar.
President Francke reported on the negotiations meeting held with the Waverly Education Association on June 28.
Board members reported on their attendance at the NASB School Law Conference and NASB Open Meetings law Workshop attended in June.
Doran / Bevans (M/S) for approval of the following agenda items as part of the Board of Education’s consent agenda and moved for their approval:
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· Minutes of the June 7, 2010 Regular Meeting; June 16, 2010 Work Session; and June 30, 2010 Special Meeting.
· Classified staff employee termination of Judy Weis, Food Service, effective May 26, 2010.
· Fund balances as of June 28, 2010 of General = $3,739,903.99; Building = $264,260.59; Bond 2000 Debt = $304,088.14; Bond 2008 Debt = $682,655.57; Bond 05/06 K-8 Construction = $337,092.12; Bond 05/06 K-8 Debt = $403,901.84; Bond 05 9-12 Debt = $180,121.30; Hot Lunch = $90,636.83; Qualified Capital = $182,456.11; and Depreciation = $226,355.19.
· Imprest, Payroll, and General Fund Claims for 7 – 06 -10 in the amount of $1,353,493.01.

·  Special Building Fund Claims for 7 – 06 – 10 in the amount of $10,229.78.
Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans. 
At 7:38 P.M., July 6, 2010, in the Central Office Board Room, President Dennis Francke convened a public hearing to discuss, consider, and receive input on proposed Student Fee Policy 5033.  Members present for roll call were Linda Bevans, David Doran, Dennis Francke, Alan Retzlaff, and Dale Rolofson.  Andy Grosshans was absent and excused.  Following discussion and the opportunity for audience comment, President Francke adjourned the hearing at 7:40 P.M.

At 7:41 P.M., July 6, 2010, in the Central Office Board Room, President Dennis Francke convened a public hearing to discuss, consider, and receive input on proposed Parental Involvement Policy 1235.  Members present for roll call were Linda Bevans, David Doran, Dennis Francke, Alan Retzlaff, and Dale Rolofson.  Andy Grosshans was absent and excused.  Following discussion and the opportunity for audience comment, President Francke adjourned the hearing at 7:42 P.M.

President Francke reconvened the regular board meeting at 7:43 P.M. Following board review and the opportunity for audience comment provided during a public hearing held earlier, Retzlaff / Doran (M/S) to reaffirm Policy 5033, Student Fees as proposed.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans. 

Following board review and the opportunity for audience comment provided during a public hearing held earlier, Bevans / Rolofson (M/S) to reaffirm Policy 1235, Parental Involvement as proposed.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.
Bevans / Doran (M/S) to approve inter-local agreements for the LIFE program with Ashland-Greenwood and Palmyra Public Schools establishing the student tuition rate for the 2010-11 
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school year at $8,000.00.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.
Bevans / Retzlaff (M/S) to set the 2010-11 tuition rate for non-resident students at $10,017.00.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.
Bevans / Doran (M/S) to authorize Superintendent Bill R. Heimann as the district’s agent for applying for reimbursement attendant to all federal programs and to administer the expenditure of said funds.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.

Rolofson / Bevans (M/S) setting the 2010-11 district facilities rental rates.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.

Classroom:       
         
                    $60
(four hours; $15.00 per additional hour)


Cafeterias:








elementary / intermediate school    60
(four hours; $15.00 per additional hour)


high school


          120
(four hours; $30.00 per additional hour)


middle school


120
(four hours; $30.00 per additional hour)



Cafeterias w/kitchen:





elementary / intermediate school  120 
(six hours; $20.00 per additional hour)

high school


          240
(six hours; $40.00 per additional hour)

middle School 


240
(six hours; $40.00 per additional hour)



Gymnasiums:

Hamlow Elementary 

 60
(six hours; $10.00 per additional hour)

Waverly Intermediate School
320
(six hours; $80.00 per additional hour)

Eagle Elementary

           320
(six hours; $80.00 per additional hour)

Waverly Middle School

320
(six hours; $80.00 per additional hour)

Waverly High School

320
(six hours; $80.00 per additional hour)


Auditorium:







high school


          550
(six hours; $80.00 per additional hour)


Athletic Fields:



Waverly Intermediate school
300
(six hours; $50.00 per additional hour)



high school football/track
        1,000
(per day)



high school soccer

        1,000
(per day)



high school softball

          500
(per day) 


Special Considerations:



chair / table set up


20.00 per 100 chairs


Personnel:



custodial staff       
       

25.00 / hr.

kitchen staff
      
       

25.00 / hr.

theater supervision  
       

25.00 / hr.
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(lights, sound, technology)



supervisor

       

25.00 / hr.


Copy Charges:

           
.05 / page

Rolofson / Doran (M/S) to set the 2010-11 cross-town transportation fee at $75.00 per individual student or $100.00 per family annually, payable at the School District 145 Superintendent’s Office.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.

Retzlaff / Doran (M/S) to accept the 2010 -11 milk bid from Roberts Dairy.
Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.

Bevans / Rolofson (M/S) to set the 2010 -11 breakfast / hot lunch prices:
                2009-10 Prices




     2010-11 Prices

              Breakfast

Lunch



Breakfast
Lunch


           K-5   $1.25

$2.00



$1.30

$2.05


           6-12  $1.40

$2.15



$1.45

$2.25


          Adult $2.00

$2.80



$2.05

$2.90

Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.

Bevans / Retzlaff (M/S) to reaffirm that the district mileage reimbursement rate is at the Federal rate. Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.

Bevans / Rolofson (M/S) to approve the second reading of Board Policies: 3055 Records Management and Disposition; 3060 Purchasing; 3105 Safe Driving Record Standard for Drivers; 3140 Construction; 4205 Salary/Payday; 4525 Payday.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.

At 8:02 P.M., Retzlaff / Doran (M/S) to convene a closed session to discuss collective bargaining strategy, and to review or discuss job performance evaluations of personnel to prevent the needless injury to the reputation of the employee. Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans. 
President Francke restated that the closed session is limited to the subject matter of collective bargaining strategy, and to review or discuss job performance evaluations of personnel to prevent the needless injury to the reputation of the employee. 

At 9:29 P.M., Rolofson / Doran (M/S) to reconvene open session.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.
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Rolofson / Bevans (M/S) approving the Classified Staff Salary Schedule reflecting new minimum and maximum hourly rates for job classifications for the 2010-11 school year.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.

Rolofson / Doran (M/S) to approve the Classified Staff salary increases with an estimated total package cost of $2,597,291 for the 2010-11 school year.  Due to Classified Staff position reductions the past year, the budgeted compensation will result in a 3.2% decrease from the 2009-10 school year.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.

Rolofson / Bevans (M/S) to approve extra-duty assignments for 2010-11 as presented.  Voting Aye = Bevans, Doran, Francke, Retzlaff, Rolofson; Voting Nay = None; Absent = Grosshans.

The Board of Education completed its required second evaluation of first year Superintendent Bill Heimann.  Dr. Heimann has met the Board of Education expectations in all areas that were evaluated.  In accordance with Board Policy 2120, Superintendent Evaluations will be conducted annually in December including review of superintendent goals.
The Board of Education reviewed upcoming Board activities.
President Francke adjourned the meeting at 9:52 P.M.

Attest:  _____________________________


     Board Secretary                                   
______________________________________








Robin L. Hoffman, Recording Secretary

