School District 145

Board of Education

Official Minutes

7 September 2010
At 6:51 P.M., September 7, 2010, at the Central Office Board Room, 14511 Heywood Street, Waverly, Nebraska, President Dennis Francke convened a public hearing for the purpose of hearing support, opposition, criticism, suggestions, or observations of taxpayers relating to the 2010 – 2011 proposed budgets, and to consider amendments relative thereto.  Members present for Roll Call were Linda Bevans, David Doran, Dennis Francke, Andy Grosshans, and Dale Rolofson.  Alan Retzlaff was absent and excused.  Following discussion and opportunity for audience comment, President Francke adjourned the hearing at 6:55 P.M.

The regular September meeting of the School District 145 Board of Education was called to order on Tuesday, September 7, 2010 at 6:56 P.M., in the Central Office Board Room, 14511 Heywood Street, Waverly, Nebraska.
The Chairperson, at the beginning of the meeting, announced and informed the public that a current copy of the Open Meetings Act is posted on the back wall of the meeting room.

Notice of the meeting was given in advance by posting in accordance with the Board of Education approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  Availability of the agenda was communicated in the posted notice and a current copy of the agenda was maintained as stated in the posted notice.
Members present for Roll Call were Linda Bevans, David Doran, Dennis Francke, Andy Grosshans, and Dale Rolofson.  Alan Retzlaff was absent and excused.
The Pledge of Allegiance was recited.
Rolofson / Grosshans (M/S) approving the agenda. Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff.
Kalee Stahr, Waverly High School teacher, provided SAT Plan information to the Board of Education.

The Board of Education reviewed the written administrator reports.

Superintendent Bill Heimann reported to the Board of Education on NeSA-R, cell phone stipends, and the NASB Outstanding Board Award.
President Francke reported on the negotiations meeting held with the Waverly Transportation Association during the month.
Committee Chair Doran reported on the Building, Grounds, and Transportation Committee 
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Meeting held prior to the regular board meeting.

Board Representative Grosshans reported on the Foundation for Education Retreat held during August.

Board members reported on their attendance at the NASB Area membership Meeting attended at York Middle School.

Les Corr, representing Eagle United Methodist Church, addressed the Board of Education regarding use of district facilities.
Rolofson / Doran (M/S) for approval of the following agenda items as part of the Board of Education’s consent agenda and moved for their approval:
· Minutes of the August 2, 2010 Regular Meeting and August 16, 2010 Special Meeting.
· Classified staff employee resignation of Sylvia Buffington, Waverly Intermediate School, Teacher Assistant, effective August 9, 2010.
· Classified staff employee hires and reassignments of Jessie Bockleman, Waverly Middle School, Food Service, 6 hours per day, reassignment from Hamlow Elementary, rate of pay equals $9.82 per hour, effective August 9, 2010 (replacement for Judy Weis); Connie Priefert, Hamlow Elementary, Food Service, 6 hours per day, rate of pay equals $9.82 per hour, effective August 9, 2010 (replacement for Jessie Bockleman); Jami Motz, Eagle Elementary, Special Education Teacher Assistant, 7 hours per day, rate of pay equals $8.93 per hour, effective August 13, 2010 (replacement for Stephanie Hestermann); and Taira Nystrom, Waverly Intermediate School, Special Education Teacher Assistant, 7 hours per day, rate of pay equals $8.93 per hour, effective August 13, 2010 (replacement for Sylvia Buffington).
· Extra – duty assignments for 2010 – 2011 of Alex Scheuler, Waverly High School, Assistant Boys Soccer, Category VI, Level I (replacement for Ben Hesterman); Taylor Wyatt, Waverly Middle School, 7-8 Football, Category III, Level I; Taylor Wyatt, Waverly Middle School, 7-8 Boys Basketball, Category III, Level I; Bret Harpster, Waverly High School, Academic Team, Category II, Level IV (replacement for Vicki Gale); Kevin Manzer, Waverly Middle School, 7-8 Boys Basketball, Category III, Level I (replacement for Mike Hix); Kelly Bielenberg, Waverly High School, Junior Class Sponsor, Category II, Level I (replacement for Cheryl Ladd); Tami Gress, Eagle Elementary, Special Education Unit Leader, Category I, Level I; and Seth Styskal, Waverly High School, Assistant Track, Category IV, Level I (replacement for Cody Gregory).
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· Fund balances as of August 31, 2010 of General = $1,127,058.21; Building = $298,080.94; Bond 2000 Debt = $432,536.99; Bond 2008 Debt = $987,658.36; Bond 05/06 K-8 Construction = $177,696.78; Bond 05/06 K-8 Debt = $662,194.49; Bond 05 9-12 Debt = $255,758.19; Hot Lunch = $130,858.84; Qualified Capital = $254,093.14; and Depreciation = $226,553.63.
· Imprest, Payroll, and General Fund Claims for 8 - 31 -10 in the amount of $151,884.51 and 9 – 7 – 10 in the amount of $1,644,877.66.
·  Special Building Fund Claims for 9 - 7 - 10 in the amount of $62,828.82.
Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff. 
Bevans / Rolofson (M/S) approving the use of Waverly High School and Eagle Elementary as American Red Cross Disaster Shelters.  Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff. 

Following a discussion regarding tax anticipation notes, Rolofson / Doran (M/S) approving the resolution as provided in Appendix F.  Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff.
Grosshans / Bevans (M/S) authorizing administration to take all necessary action calling for the redemption and payment, after which date interest on the bonds will cease, General Obligation Refunding Bonds, Series 2004, of Lancaster County School District 145, date of original issue – December 29, 2004.  Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff.

Rolofson / Doran (M/S) authorizing administration to take all the necessary action for issuance of General Obligation Refunding Bonds, Series 2010, of Lancaster County School District 145 in the State of Nebraska.  Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff.
Grosshans / Bevans (M/S) authorizing the issuance of Limited Tax Building Improvement Bonds, Series 2010, of Lancaster County School District 145 in the State of Nebraska, in the aggregate principal amount of five hundred thousand dollars ($500,000.00) and levying a tax to pay the principal of and interest of such bonds and approving related matters.  Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff.
School District 145’s Annual Budget Hearing preceded the September 7, 2010 Regular Meeting.  Following Board of Education review, Rolofson / Grosshans (M/S) that the School District 145 Budgets for 2010 – 2011 are set as follows: 
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GENERAL FUND
= $17,918,405
with tax request, including collection fee, at $11,839,856
           

SPECIAL BUILDING FUND = $535,680
with tax request, including collection fee, at $56,060    
BOND FUND (REPAYMENT) = $4,752,637
with tax request, including collection fee, at $2,627,801
QUALIFIED CAPITAL PURPOSE UNDERTAKING FUND = $1,074,419
           with tax request, including collection fee, at $300,622
DEPRECIATION FUND = $228,045
 
SCHOOL LUNCH FUND = $930,198
           ACTIVITIES FUND = $1,000,000
STUDENT FEES FUND = $15,000
Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff.
At 8:15 P.M., Grosshans / Doran (M/S) to convene in closed session to discuss collective bargaining strategy, and to conduct a personnel grievance hearing to prevent the needless injury to the reputation of the employee.  Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff.

President Francke restated that the closed session is limited to the subject matter of collective bargaining strategy, and to conduct a personnel grievance hearing to prevent the needless injury to the reputation of the employee. 

At 9:54 P.M., Rolofson / Doran (M/S) to reconvene in open session.  Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff.

Doran / Grosshans (M/S) approving the Waverly Transportation Association 2010 - 2011 Negotiated Agreement as negotiated, reflecting a total package increase of two percent.  Voting Aye = Bevans, Doran, Francke, Grosshans, Rolofson; Voting Nay = None; Absent = Retzlaff.

After conducting a grievance hearing in accordance with the provisions specified in the Waverly Education Association Negotiated Agreement, Rolofson / Doran (M/S) affirming Superintendent Heimann’s determination concerning Board Policy 4720, and to direct President Francke to send a written response within five days to the aggrieved person.  Voting Aye = Francke; Voting Nay = Doran, Grosshans, Rolofson; Abstain = Bevans; Absent = Retzlaff.

The Board of Education discussed the Waverly High School Drainage Improvement Project.
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The Board of Education reviewed upcoming Board activities.
President Francke adjourned the meeting at 10:10 P.M.
Attest:  _____________________________

     Board Secretary



_____________________________________








Robin L. Hoffman, Recording Secretary

