School District 145

Board of Education

Official Minutes

7 December 2009
The regular December meeting of the School District 145 Board of Education was called to order on Monday, December 7, 2009 at 7:07 P.M., in the Waverly Intermediate School Media Center, 14621 Heywood Street, Waverly, Nebraska.
The Chairperson, at the beginning of the meeting, announced and informed the public that a current copy of the Open Meetings Act is posted on the side wall of the meeting room.

Notice of the meeting was given in advance by posting in accordance with the Board of Education approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  Availability of the agenda was communicated in the posted notice and a current copy of the agenda was maintained as stated in the posted notice.
Members present for Roll Call were Linda Bevans, David Doran, Dennis Francke, Andy Grosshans, Alan Retzlaff, and Dale Rolofson.    

The Pledge of Allegiance was recited.
Retzlaff / Doran (M/S) that the agenda is approved as presented.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.
District staff and patrons addressed the Board of Education regarding possible classified staff reductions.

Waverly Middle School Principal Phillip Picquet and students presented information to the Board of Education regarding their Destination Imagination Group.
Special Education Director Renee Hunt presented information to the Board of Education regarding the Learning Independently for Everyone Program.

The Board of Education reviewed the building / district written administrators’ reports.

Superintendent Dr. Bill Heimann informed the Board of Education about the Waverly High School gym floor progress..
Board President Dennis Francke reported on the Policy Review Committee meeting held prior to the board meeting.

Board Member Grosshans reported on the latest Foundation for Education meeting and the awarding of Foundation Grants.
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Education’s consent agenda and moved for their approval:

· Minutes of the November 2, 2009 Regular Meeting and the December 1, 2009 Special Meeting.

· Classified staff employee hire for 2009 – 2010 of Kyle Carson, Technology Support Specialist, maximum of ten hours per week, rate of pay equals $10.00 per hour, effective November 1, 2009.

· Fund balances as of November 30, 2009 of General = $609,944.94; Building = $260,262.45; Bond 2000 Debt = $129,421.19; Bond 2008 Debt = $233,668.68; Bond 05/06 K-8 Construction = $349,498.90; Bond 05/06 K-8 Debt = $35,497.30; Bond 05 9-12 Debt = $153,349.83; Hot Lunch = $136,377.83; Qualified Capital = $269,289.07; and Depreciation = $225,634.84.
· Imprest, Payroll, and General Fund Claims for 12- 07- 09 in the amount of $1,409,945.84.

· Special Building Fund Claims for 12 – 07 – 09 in the amount of $49,127.64.

· Qualified Capital Purpose Undertaking Fund Claims for 12 – 07 - 09 in the amount of $500.00.

· Acceptance of gifts to School District 145 from Marvin Lambie, Creative Landscaping, $500.00 to Waverly High School Scholarship Fund and School District 145 – Waverly Foundation for Education, $4,000.00 for teacher classroom grants.
Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.

Francke / Retzlaff (M/S) to approve the Waverly Transportation Association Negotiated Agreement for the 2009 - 2010 school year as presented with a total compensation package increase of 4%. Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.

Rolofson / Doran (M/S) authorizing the superintendent to enter into a three-year lease-purchase agreement with Apple Incorporated for the purpose of replacing district computers.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.

Grosshans / Rolofson (M/S) to accept the 2008-09 Fiscal Year Audit conducted by Romans, Wiemer and Associates. Interested patrons may review a copy of the audit at the Central Office during normal business hours.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.
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Retzlaff / Rolofson (M/S) to discuss, consider and take all necessary action with regard to the number of classified employee positions beginning January 1, 2010, including possible reduction of programs and services, and classified employee positions for such programs or services.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.
BE IT RESOLVED by the Board of Education of this School District that the existing Separation Benefit Program, Policy 4750, of this School District should be, and is hereby, suspended effective immediately upon the passage of this Resolution, and that no employee shall be entitled to any benefits or claims under such program or policy, and that an amended Separation Benefit Program Policy 4750, and the Application form and Agreement form therefore, which are attached hereto (Appendix G) and incorporated herein by this reference as though set forth in full, should be and are hereby approved upon first reading and the same shall become effective only upon approval at the second reading on January 4, 2010.

The foregoing Resolution having been read in its entirety, Member Doran moved for its passage and adoption. Member Bevans seconded same.  After discussion and on roll call vote members Bevans, Doran, Francke, Grosshans, Retzlaff, and Rolofson voted in favor of passage and adoption of the above Resolution.  
The above Resolution having been consented to and approved by more than a majority of the members of the Board of Education of this School District was declared as duly passed and adopted, with all provisions thereof being effective immediately, at a duly called and lawfully held meeting of this School District in full compliance with the Nebraska Open Meetings Law.

Dated this 7th day of December, 2009.

At 8:37 P.M., Retzlaff / Rolofosn (M/S) to convene a closed session to conduct the performance evaluation of Dr. Bill Heimann, Superintendent. Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.
President Francke restated that the closed session is limited to subject matter of conducting the performance evaluation of the superintendent
At 9:40 P.M., Rolofson / Grosshans (M/S) to reconvene open session.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.
The Board of Education discussed Board of Education Goals.

President Francke reviewed upcoming board activities.
President Francke adjourned the meeting at 9:51 P.M.
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Attest:  _____________________________


     Board Secretary                                   ______________________________________








Robin L. Hoffman, Recording Secretary

