School District 145

Board of Education

Official Minutes

6 December 2010
The regular December meeting of the School District 145 Board of Education was called to order on Monday, December 6, 2010 at 7:06 P.M., in the Central Office Board Room, 14511 Heywood Street, Waverly, Nebraska.
The Chairperson, at the beginning of the meeting, announced and informed the public that a current copy of the Open Meetings Act is posted on the back wall of the meeting room.

Notice of the meeting was given in advance by posting in accordance with the Board of Education approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  Availability of the agenda was communicated in the posted notice and a current copy of the agenda was maintained as stated in the posted notice.
Members present for Roll Call were Linda Bevans, David Doran, Dennis Francke, Andy Grosshans, Alan Retzlaff, and Dale Rolofson.    

The Pledge of Allegiance was recited.
Retzlaff / Doran (M/S) that the agenda is approved as amended.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.
Waverly Middle School Principal Phillip Picquet and students presented information to the Board of Education on their recent food drive for the Peoples’ City Mission in Lincoln.
The Board of Education reviewed the building / district administrators’ written reports.

Superintendent Dr. Bill Heimann informed the Board of Education about the Eastern Midlands Conference Expansion, Financial Summary for 2009 – 2010, Staff Climate Survey, Rule 10 Graduation Requirements, and Lancaster County Sheriff’s School Resource officer Contract.
Committee Chairperson Doran reported on the Building, Grounds, and Transportation Committee meeting held prior to the board meeting.

Board Member Grosshans reported on the recent Foundation for Education Meeting held in November.
Board Members reported on their attendance at the NASB State Education Conference.

Bevans / Rolofson (M/S) for approval of the following agenda items as part of the Board of Education’s consent agenda and moved for their approval:
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· Minutes of the November 1, 2010 Regular Meeting.

· Approved classified staff hire for 2010 – 2011 of Amy Barrier, Waverly High School, Food Service Worker, 6.5 hours per day at a rate of $9.82 per hour, effective October 7, 2010 (replacement for Laura Munson).

· Approved extra – duty assignment resignation of Gene Lessman, Waverly High School, Assistant Varsity Baseball Coach.

· Approved extra – duty assignments for 2010 – 2011 of Jim Christensen, Waverly High School, Volunteer Girls Basketball Coach and Kris Klem, Waverly High School, Head Boys Soccer Coach, Category VII, Level 2.
· Accepted donations from the Waverly Area Kiwanis, $300 for items for students in need; Peace Lutheran Church Women, $185 towards supplies / items for students in need; Tractor Supply Company, coats / apparel for students in need; and Black Hills Energy, $300.00 for the Girls Basketball Program.
· Fund balances as of November 29, 2010 of General = $161,049.14; Building = $234,046.99; Bond 2010 Debt = $140,862.09; Bond 2008 Debt = $249,387.87; Bond 05/06 K-8 Construction = $177,733.66; Bond 05/06 K-8 Debt = $184,390.35; Bond 05 9-12 Debt = $283,275.20; Hot Lunch = $147,401.06; 2003 Qualified Capital Purpose = $236,067.97; 2010 Qualified Capital Purpose = $369,677.16; and Depreciation = $226,828.64.
· Imprest, Payroll, and General Fund Claims for 12 - 06 - 10 in the amount of $1,488,162.08.

· Special Building Fund Claims for 12 – 06 – 10 in the amount of $14,460.55.

· 2010 Qualified Capital Purpose Undertaking Fund Claims for 12 – 06 - 10 in the amount of $40,973.83.

Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.

Retzlaff / Doran (M/S) authorizing the superintendent to take all necessary action to amend ALICAP property/liability insurance coverage to include flood insurance for district property effected by flood plain revisions in Waverly.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.

Grosshans / Retzlaff (M/S) approving a revision to a permanent property access easement with the Village of Eagle to allow placement of an emergency siren on Village of Eagle well property adjacent to Eagle Elementary.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, OFFICIAL MINUTES                                            -3-                                  6 DECEMBER 2010
Rolofson; Voting Nay = None.
Doran / Bevans (M/S) accepting the 2009-10 Fiscal Year Audit conducted by Romans, Wiemer and Associates. Interested patrons may review a copy of the audit at the Central Office during normal business hours.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.
Bevans / Grosshans (M/S) to conduct a first reading of Board of Education Policy 2200 – Administrative Positions.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.
Retzlaff / Bevans (M/S) to approve Change Order #2 from Rush Creek Construction.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.

Doran / Bevans (M/S) to approve a mid-term graduation request from Justin Thomas for the 2010-11 school year.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.

Rolofson / Retzlaff (M/S) to approve goals for the Board of Education as presented in                                                                                 - Appendix I.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.

Bevans / Doran (M/S) to approve on second reading Board of Education Policies 5000 Attendance; 5002 Admission, Physical Examination, Immunization, and Visual Examination; 8360 Board Records; and 9362 Board / School District Records.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.

The Board of Education recognized Member Bevans for her years of board service.

At 8:40 P.M., Grosshans / Doran (M/S) to convene in closed session to conduct the performance evaluation of Dr. Bill Heimann, Superintendent; discuss collective bargaining strategy; and to review or discuss job performance evaluations of personnel to prevent the needless injury to the reputation of the employee.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.

President Francke restated that the closed session is limited to the subject matter of conducting the performance evaluation of Dr. Bill Heimann, Superintendent; collective bargaining strategy; and to review or discuss job performance evaluations of personnel to prevent the needless injury to the reputation of the employee. 

At 10:47 P.M., Grosshans / Bevans (M/S) to reconvene in open session.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.
Retzlaff / Bevans (M/S) to approve an employment contract with Dr. Bill Heimann, 
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Superintendent, through June 30, 2013, with compensation to be determined at a later date.  Voting Aye = Bevans, Doran, Francke, Grosshans, Retzlaff, Rolofson; Voting Nay = None.
The Board of Education discussed the Board of Education Commitment to Excellence Award.
The Board of Education discussed new board member orientation.
President Francke reviewed upcoming board activities.
President Francke adjourned the meeting at 10:59 P.M.

Attest:  _____________________________


     Board Secretary                                   
______________________________________








Robin L. Hoffman, Recording Secretary

